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PM 1995 VS. 1996 
CONTRACTS 




PACK OUTLETS : 

1995 

• LEVEL I $.45 PER CARTON 

• LEVEL II +$.15 PER CARTON 

• EXCLUSIVITY RDA BONUS $.15 

• NO FLEX AT LEVEL I 

• SIGNAGE CALCULATION EXCLUDES 
FIXTURE SIGNAGE 

• PRIMARY POSITION ADVANTAGE LANGUAGE 

• EXCLUSIVITY $.20 FLEX 

• NSS RATE $.25 PER CARTON 


*L6Z £f>815 


i 1996 
— 

• LEVEL I $.30 PER CARTON 

l 

• LEVEL If +$.30 PER CARTON 

• EXCLUSIVITY RDA BONUS $.15 

• FLEX $.10 ADDED TO LEVEL I 

• SIGNAGE CALCULATION INCLUDES FIXTURE 
SIGNAGE 

• PM VISIBILITY ADVANTAGE 

• EXCLUSIVITY $.25 FLEX 

• RETAILER MUST: 

- ROTATE STOCK 

- ASSEMBLE AND PLACE DELIVERED PROMOTIONS 
AND P.O.S. 

- ORDER EXTRA INVENTORY PRIOR TO PROMOTION 
DELIVERY 

- REMOVE AND RETURN UNSALEABLES 

• NSS RATE $.15 PER CARTON 


Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 






PM 1995 VS. 1996 
CONTRACTS 


CARTON OUTLETS : 

1995 

- FOUR BASIC PLANS 

• FLEX FUND NOJ AVAILABLE AT LEVEL I 

• SIGNAGE CALCULATION EXCLUDES FIXTURE 

• LEVEL I RDA $.30 

• LEVEL II RDA AT $.45 / $.10 FLEX 

• LEVEL II PM HAS ONE OF PACK FIXTURE 

• EXCLUSIVITY RDA PER CARTON + $.15 

• EXCLUSIVITY FLEX $.25 


1996 

TWO BASIC PLANS 
$.10 FLEX AT LEVEL I 

SIGNAGE CALCULATION INCLUDES FIXTURES AND 
DISPLAYS 

LEVEL I RDA $.30 

LEVEL II RDA AT $.60 / $.10 FLEX 

LEVEL II PM HAS ONLY PACK FIXTURE 
AND 

CHECKLANE DISPLAYS OR PROMOTIONAL UNIT 

LEVEL III EXCLUSIVITY RDA - $.15 PER CARTON 

EXCLUSIVITY LEVEL I & II PLUS 
EXCLUSIVE SIGNAGE / 3 WEEK PROMOTION 

EXCLUSIVITY FLEX $.25 


S£6£ Z-f-SIS 


* FIXTURES LOCATED IN THE LOBBY ARE CONSIDERED NSS 






PM 1995 VS. 1996 
CONTRACTS 


CIGARETTE OUTLETS : 

1995 

• LEVEL I RDA $.30 

• LEVEL II RDA +$.15 

• LEVEL III RDA+$.15 

• EXCLUSIVITY RDA +$. 15 

• LEVEL I - III FLEX $.10 

• EXCLUSIVITY FLEX $.25 

• LEVEL II ONLY PM PACK FIXTURE 


1996 

• LEVEL I RDA $.30 

• LEVEL II RDA +$.30 

' • EXCLUSIVITY RDA +$.15 

• LEVEL I-II FLEX $.10 

• EXCLUSIVITY FLEX $.25 

• LEVEL II ONLY PM PACK FIXTURE 

• EXCLUSIVE PERMANENT PROMOTIONAL FLOOR 
DISPLAY FOR LEVEL II 


9LGZ L* 8TS 


Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 






RETAIL MASTERS - PI 


SELF SERVICE-PACK OUTLETS 


PM WEEKLY 


VOLUME 


LEVEL 


LEVEL 


2 


TOTAL RDA 


<30 $20 $0 $0 


8 $40 $0 $0 


49-64 $110 $147 $171 


65-77 $138 $184 $215 


78-89 $163 $217 $253 


90-103 $188 $251 $293 


104-122 $220 $293 $342 


123-146 I $262 $349 $407 


$316 $421 $491 


$378 $504 $588 


$454 $605 $705 


$454 $605 $726 


$454 $605 $750 


$454 $605 $779 


$454 $605 $814 


$454 $605 $855 


$454 $605 $905 


$454 $605 $966 


$454 | $605 $1,038 


$454 $605 $ 


$454 | $605 $1,228 


$454 $605 $1,354 


$454 $605 $1,503 


$454 $605 $1,683 


$454 $605 $ 


$454 $605 $2,158 


$454 $605 $2,468 


$454 | $605 $2,841 I $2,236 I $4,472 


$454 t $605 | $3,347 $2,742 $5,484 


$454 | $605 | $3.825 | $3.220 $6,440 


$454 | $605 | $4,469 $3,864 $7,728 


$454 j $605 $5,242 $4,637 $9,274 


$454 $605 $6,169 $5,564 


.45 .60 .70 .10 


SUMMARY OF CHANGES: 


1- CONTRACT PAYMENT CAP EXTENDED - NEW MAX PAYMENT IN PACK OUTLETS IS $727 


2- EXCLUSIVITY CONTRACT PAYMENT INCREASED BY .05 PER CARTON 


3- FLEX FUND FOR EXCLUSIVE ACCOUNTS INCREASES FROM .20 TO .25 PER CARTON 


4- ACCOUNTS QUALIFY FOR FLEX AT MPL 1 IN 1996 


5- ALL MPL 1 RDA S REDUCED IN 1998 COMPARED TO 1995.FUND1NG SHIFTED TO EXCLUSIVITY. 


8- MPL 1 PAYMENT CAP REDUCED FROM $454 TO $384 


178-210 


256-304 


305*367 


368-438 


439-527 


528-630 


631-759 


760-908 


909-1093 


1094-1308 


1309-1573 


1574-1886 


1887-2265 


2266-2716 


2717-3261 


3262-3912 


4696-5634 


msssmi 


7032-7842 


7843-10007 


10008-11412 


IMSLSESLSHMI 


PM 

EXCLUSIVE 

FLEX 

FLEX 



$0 

$0 

$0 

SO 

$24 

$48 

$31 

$62 

$36 

$72 

$42 

$84 

$49 

$98 

$58 

$116 

$70 

$140 

$84 

$168 


$200 

i $121 

$242 

\WKm 

$290 

$174 

$348 

$209 

$418 

$250 

$500 

$300 

$600 

$361 

$722 

$433 

$866 

$520 

$1,040 

$623 

$1,246 

$749 

$1,498 

$898 

$1,796 

$1,078 

$2,156 

$1,294 

$2,588 

$1,553 

$3,106 


RETAIL MASTERS - PS 


SELF SERVICE-PACK OUTLETS 


PM WEEKLY LEVEL 






PM | EXCLUSIVE 



Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 


































































































































































































































































































































PM MASTERS COMPARISON 


1W6V5 1998 


PACK OUTLETS 


1996 


RETAIL MASTERS - PN 


_NON SELF SERVICE-PACK OUTLETS 


PM WEEKLY LEVEL LEVEL 


VOLUME lull* I 2* | MPL 3** 


<30 


30-48 


49-64 


65-77 


78-89 


90-103 


104-122 


123-146 


147-177 


$210 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


$252 


.25 


SUMMARY OF CHANGES: 


1- NSS CONTRACT PAYMENT CAP REDUCED FROM S2S2IS403 TO$182/$394 FOR MPL 


2- EXCLUSIVITY CONTRACT PAYMENT HAS NO CAP. 


> REDUCTION IN NSS RATES INCURRED AT .10 PER CARTON FROM PREVIOUS MPL 


A- ACCOUNTS QUALIFY FOR FLEX AT MPL 1 IN 1999 


368-438 


439-527 


528-630 


631-759 


760-908 


909-1093 


1094-1308 


1309-1573 


1574-1886 




2266-2716 


2717-3261 


3262-3912 


3913-4695 


4696-5634 


5635-7031 


7032-7842 


7843-10007 


10008-11412 


11413-14291 


368-438 


439-527 


528-630 


631-759 


760-908 


909-1093 


1094-1308 


1309-1573 


1574-1886 


1887-2265 


2266-2716 


2717-3261 


3262-3912 


3913-4695 


4696-5634 


5635-7031 


7032-7842 


7843-10007 


10008-11412 


11413-14291 


1 RATE. 



Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 











































































































































































































































































































Jan-95 


RETAIL MASTERS - Cl 


SELF SERVICE-CARTON OUTLETS 


PM WEEKLY LEVEL LEVEL LEVEL LEVEL 


12 3 


PM MASTERS COMPARISON 


1998 VS 1994 


CARTON OUTLETS 



<76 


76-95 


96-120 


121-150 


151-190 


$0 


$167 


$210 


$264 


$332 


$420 


$527 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


$660 


.15 


SUMMARY OF CHANGES: 


1-1996 MPL 2 PAYMENTS CHANGED TO COtNdOE WITH 1995 MPL 4. 


2-1996 MPL 1 CAP RAISED FROM *440 TO *550. 


3- NON-EXCLUSIVE CAP RAISED FROMM *860 TO *1100. 


4- MPL 1 QUALIFIES FOR FLEX. 


301-377 


378-469 


470-586 


587-733 


734-916 


917-1146 


1147-1432 


1433-1790 


2239-2798 


mzsm 


4373-5464 


5465-6831 


6832-8538 


8539-10674 




13342-16678 


jEaEESgl l 

EEEEESH 


EXCLUSIVITY- 


TOTAL ROA 


$0 


$260 


$327 


$411 


$517 


$653 


$820 


$1,027 


SI. 


$1,108 


$1,165 


$1,237 


$1,438 


$1,577 


52 


$2,243 


$ 2.583 


$3,009 


$3,542 


$4,207 


$5,039 


$6,079 


$9,004 


$11,035 


PM 

EXCLUSIVE 

FLEX 

FLEX 




$0 


$37 


$47 


$59 


$74 


$93 


$117 


$147 


$183 


$228 


$285 


$357 


$446 


$558 


$697 


$872 


$ 1,090 



1996 


RETAIL MASTERS-CS 


__SELF SERVICE-CARTON OUTLETS 


PM WEEKLY | LEVEL I LEVEL I EXCLUSIVITY- 


VOLUME 


<76 


76-95 


96-120 


121-150 


151-190 


191-240 


241-300 


301-377 


378-469 


470-586 


587-733 


734-916 


917-1146 


1147-1432 


1433-1790 


1791 


2239-2798 


2799-3497 


3496-4372 


4373-5464 


5465-6831 


6832-8538 


8539-10874 


10675-13341 


13342-16678 


Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 















































































































































































































































































































PM WEEKLY 


VOLUME 


<76 


76-95 


96-120 


121-150 


151-190 


191-240 


241-300 


301-377 


376-469 


470-S86 


587-733 


734-916 


917-1146 


1147-1432 


1433-1790 


Jan-95 


RETAIL MASTERS - C4 


LIMITED SS-CARTON OUTLETS 


LEVEL LEVEL LEVEL 


2 I 3 


PM MASTERS COMPARISON 


i«sevsi«9< 


CARTON OUTLETS 


LEVEL 


EXCLUSrVtTY-l 


TOTAL RDA 


$148 


$167 


$234 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


$294 


.20 


SUMMARY OF CHANGES: 


1-1996 MPL 2 PAYMENTS CHANGED TO CCHNCfOE WITH 


2* 1996 HR. 1 CAP RAISED FROM 1294 TO $367. 


3- NON-EXCLUSIVE CAP RAISED FROMM $734 TO $918 


4-MPL 1 QUALIFIES FOR FLEX 


HEEEZSJ 


2239-2798 


2799-3497 


3498-4372 


4373-6464 


5465-6831 


6832-6536 


8539*10674 


10675-13341 


13342-16678 


16679-20847 




$560 


$703 


$681 


$917 


$962 


$1,019 


$1,091 


$1,180 


$1,824 


$2,097 


$2,863 


$4,061 


$4,893 


$8,656 


1995 MPL 4. 


$446 


$558 


$697 


$872 


$1,090 


$1,363 


$1,703 


$4,159 


$5,199 


$6,499 


$10,155 


.10 


EXCLUSIVE 


FLEX 


$570 


$714 


$892 


$1,116 


$1,394 


$1,744 


$2,726 


$3,406 


$4,258 


$5,324 


$6,654 


$12,998 


$16,248 


$20,310 


.20 


_ LIMITED SS/NSS-CARTON OUTLETS 

PM WEEKLY | LEVEL I LEVEL I FXCI tJSiuiTV. 


VOLUME 


<76 


76-95 


96-120 


121-150 


151-190 


191-240 


301-377 


376-469 


470-586 


587-733 


734-916 


917-1146 


1147-1432 


1433-1790 


1791-2238 




2799*3497 


3498-4372 


4373-5464 


5465-6831 


6832-8538 


10675-13341 


13342-16678 


16679-20847 




m 


V. 




mm 




Hi 


M 


Up 

gfeglL 

“IS® 


PM 


FLEX* 


EXCLUSIVE 


$1,703 


$2,129 


$3,327 


$5,199 


$6,499 


$8,124 






.65 


•CHANGE FROM 1995 


0863 ifrSTS 


Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 











































































































































































































































































































Jan-95 






! RETAIL MASTERS-TS 




SELF SERVICE CARTON TOBACCO STORES 



PM WEEKLY 

LEVEL 

LEVEL 

LEVEL 

LEVEL 


IHB 

VOLUME 

1 

2 

3 

4 

TOTAL RDA 

FLEX 








<76 

$0 

$0 

$0 

$0 

SO 

$0 

76-95 

$111 

$167 

$167 

$223 

$260 

$37 

96-120 

$140 

$210 

$210 

$280 

$327 

$47 

121-150 


$264 

$264 

$352 

$411 

$59 

151-190 

$331 

$332 

$332 

$443 

$517 

$74 

191-240 

$280 

$420 

$420 

$560 

$653 

$93 

241-300 

$351 

$527 

$527 

$703 

$820 

$117 

301-377 

$44C 

$660 

$660 

$880 

$1,027 

$147 

378-469 

$440 

$660 

$660 

$880 

■IIP !■ 

$183 

470-586 

$440 

$660 

$660 

$880 

$1,108 

$228 

587-733 

$440 

$660 

$660 

$880 

$1,165 

$285 

734-916 

$440 

$660 

$660 

$880 


$357 

917-1146 

$440 

$660 

$660 

$880 

$1,326 

$446 

1147-1432 

$440 

$660 

$660 

$880 


$558 

1433-1790 

$440 

$660 

$660 

$880 

$1,577 

$697 

1791-2238 

$440 

$660 

$660 

$880 

$1,752 

$872 

2239-2798 

$440 

$660 

$660 

mmm 

$1,970 


2799*3497 

$440 

$660 

$660 

$880 

$2,243 

$1,363 

3498-4372 

$440 

$660 

$660 

$880 



4373-5464 

$440 

$660 

$660 

$880 

m ' i m 

$2,129 

5465-6631 

$440 

$660 

$660 

$880 


■..vi**™ 

6832-8538 

$440 

$660 

$660 

$880 

$4,207 1 


8539-10674 

$440 

$660 

$660 

$880 

■ 1 1 1 

$4,159 

10675-13341 

$440 

$660 

$660 

$880 

$6,079 | 

$5,199 

13342-16678 

$440 

$660 

$660 

$880 


E-XSSI 

16679-20847 

$440 

$660 

$660 

wmm\ 

$9,004 

$8,124 

20848-26059 

$440 

$660 

$660 

EH! 

$11,035 

$10,155 


.30 

.15 

.15 

.60 

.75 

.10 

SUMMARY OF CHANGES: | 







SAME GRID AS SELF SERVICE CARTON FOR 1995 ANO 1996. 


1- 1996 MPl 2 PAYMENTS CHANGED TO COtNCPE WITH 1995 MPl 4 
?- 1996 MPl.1 CAP RAISED FROM U40 TO $550. | 

^ NONEXCLUSIVE CAP RAISED FROMM >880 TO >1100. _ 

4- MPL t QUALIFIES FOR FLEX. j I 


1863 LS-8TS 


Source: https://www.i 



PM MASTERS COMPARISON 


_1996 VS 1996 


__TOBACCO STORES 


1996 


RETAIL MASTERS - CT 


SELF SERVICE CARTO N TOBACCO STORES 


EXCLUSIVE| _ 1 P M WEEKLYT LEVE L | LEVEL I EXCLUSIVITY-! 


. FLEX I | VOLUME IM 1* I 2 


$0 


$74 


$94 


$116 


$148 


$186 


$234 


$294 


$366 


$456 


$570 


$714. 


$892 


$i;iie 


$1,394 


$1,744 


$10.398 




$16,248 


$20,310 


EXCLUSIVE 


<76 


76-95 


96-120 


121-150 


151-190 


191-240 


241-300 


301-377 


378-469 


470-586 


587-733 


734-916 


917-1146 


1147-1432 


1433-1790 




2239-2798 


2799-3497 


3498-4372 


4373-5464 


5465-6831 


6832-8538 


8539-10674 


10675-13341 


13342-16678 


16679-20847 


20848-26059 









































































































































































































































































































1996 MERCHANDISING 


BROAD COMPANY OBJECTIVES : 

PM ($293) 

• PACK REDUCTION OF DISPLAYS 

AND CLUTTER. CLEAR 
VISIBILITY / POSITION 
ADVANTAGE INCLUDING 
EXCLUSIVITY: 

- 3 FOOTPRINTS 


BAT ($140) | 

| 

SOLID SECONDARY | 
POSITION AND INSURANCE 
THAT IF ONLY 4-6 
FOOTPRINTS ARE VIABLE 
THEY ARE AT LEAST £>NE 
OF THOSE PLAYERS 


RJR ($170) 

SOLID SECONDARY 
POSITION. INSURANCE IF 
ONLY 4-6 FP’S WILL EXIST 
WE ARE 2 TO 3 OF THOSE 
FOOTPRINTS: 

- TWOFP/ONESAV. 


• CARTON 



Z26Z LV81S 


EXCLUSIVE INDUSTRY 
PACKAGE FIXTURES AND 
CHECKLANE DISPLAYS. 
PROMINENT POSITION ON 
CARTON FIXTURES WITH 
BOTH SPACE TO SHARE 
AND DOMINANT 
ADVERTISING: 

- DOUBLE EXCLUSIVITY 
($443) 


SUFFICIENT SPACE TO 
SHARE ON PACK AND 
CARTON FIXTURES IN 2ND 
OR 3RD POSITION. 
PLATFORM TO DISCOUNT 
FROM 


PRIMARY / PROMINENT 
PACK AND CARTON 
POSITION WITH SPACE 
EQUAL TO S.O.M. 
PLATFORM TO PRICE GAP / 
PROMOTE FROM BRAND 
COMMUNICATION 
CAPABILITY 


($180) 


($338) 


•ource: nttps://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 









* 




1996 TRADE PLAN ROLL-UP 
OCTOBER 3,1995 


RETAIL TRADE: (MERCHANDISING) 

OBJECTIVES : 

. IMPROVE QUALITY OF UNIVERSE AND OVERALL CIV COVERAGE FOR RJR’S IMMEDIATE AND LONGER TERM GROWTH 
OBJECTIVES. 

STRATEGIES : 

• BUNDLE TOTAL RJR SPENDING INTO “RETAIL PARTNERS MARKETING PLAN" 

• ESTABLISH NATIONAL OBJECTIVES ON CIV COVERAGE AND QUALITY LEVELS 

• EXECUTE THE STRATEGY VERSUS THE BUDGET 

• SIGNIFICANTLY ADVANTAGE OUR RETAIL PARTNERS TO ACHIEVE UNIVERSE NEEDS 


£862 TS 


jource: 


its.ucsf.edu/docs/hmxyOOOO 






* 







RETAIL TRADE {ACCRUAL PROGRAM) : 

OBJECTIVES : 

• SIGNIFICANTLY INCREASE LEVEL OF BUSINESS BUILDING EQUITY PROMOTION IN PACK OUTLETS VERSUS DISCOUNTING 

• INCREASE UNIVERSE FROM 63M OUTLETS IN 1995 TO 101MIN1996 

• ENSURE RETAILER PERCEIVED POINT-OF-DIFFERENCE IN PACK OUTLETS 

• SIGNIFICANTLY INCREASE CUSTOMIZED DIRECT MARKETING EFFORTS IN TOP 100 CHAINS 

• LEVERAGE TO BUILD PARTNERSHIPS AND FEND OFF PM EXCLUSIVITY 

STRATEGIES : i 

. UNIVERSE BASE ACCRUAL FUNDS FOR PRE-DETERMINED PACK OUTLET PROMOTIONS 

i 

[ 

• LEVERAGE DOLLARS FOR MULTIPACK PRICING OFFERS AND CARTON DISCOUNTING IN CARTON OUTLETS 

I 

• LEVERAGE DOLLARS FOR DEFENSIVE PRICING IN CIGARETTE OUTLETS 

• TIE ACCRUAL RATES TO MERCHANDISING PRESENCE IN ADDITION TO EDLP 

t>86Z if-gis 


Source: https://www.industrydocuments.ucsf.edu/docs/hmxyOOOO 






